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Introduction

Pasquale  De  Marco  has  spent  years  researching  the 

topic of women's leadership in the corporate world. In 

this book, Pasquale De Marco draws on this research to 

make  a  compelling  case  for  why  women  should  be 

promoted  to  leadership  positions  in  order  to  create 

more value for shareholders.

The book is divided into ten chapters,  each of which 

covers  a  different  aspect  of  women's  leadership.  The 

first  chapter  provides  an  overview of  the  challenges 

that  women  face  in  the  corporate  world,  such  as 

discrimination,  bias,  and  lack  of  access  to 

opportunities.  The  second  chapter  discusses  the 

benefits of promoting women to leadership positions, 
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such  as  increased  innovation,  creativity,  and 

profitability.

The  third  chapter  explores  the  different  leadership 

styles of successful women executives, while the fourth 

chapter  examines  the importance of  mentorship and 

sponsorship  for  women's  career  advancement.  The 

fifth chapter discusses the role of workplace flexibility 

in  helping  women to  balance  their  work and family 

responsibilities,  and  the  sixth  chapter  examines  the 

role of women in corporate governance.

The  seventh  chapter  focuses  on  the  importance  of 

creating an inclusive workplace for women, while the 

eighth  chapter  discusses  the  role  of  women  in 

entrepreneurship.  The  ninth  chapter  examines  the 

challenges  and  opportunities  for  women  in  global 

leadership, and the tenth chapter concludes the book 

by discussing the future of women's leadership.

Throughout  the  book,  Pasquale  De  Marco  provides 

inspiring  examples  of  women  who  have  achieved 
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success in the corporate world. These examples serve 

to illustrate the challenges that women face, as well as 

the  strategies  that  they  can  use  to  overcome  these 

challenges.

This book is a must-read for anyone who is interested 

in  the  topic  of  women's  leadership.  It  is  a  valuable 

resource  for  women  who  are  aspiring  to  leadership 

positions, as well as for men who want to create a more 

inclusive workplace for women.
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Book Description

Women  Achieving  Corporate  Leadership  is  a 

comprehensive guide to women's leadership in the 

corporate world. Drawing on the latest research and 

case studies,  Pasquale De Marco makes a  compelling 

case for why women should be promoted to leadership 

positions  in  order  to  create  more  value  for 

shareholders.

This book is divided into ten chapters, each of which 

covers  a  different  aspect  of  women's  leadership.  The 

first  chapter  provides  an  overview of  the  challenges 

that  women  face  in  the  corporate  world,  such  as 

discrimination,  bias,  and  lack  of  access  to 

opportunities.  The  second  chapter  discusses  the 

benefits of promoting women to leadership positions, 

such  as  increased  innovation,  creativity,  and 

profitability.

4



The  third  chapter  explores  the  different  leadership 

styles of successful women executives, while the fourth 

chapter  examines  the importance of  mentorship and 

sponsorship  for  women's  career  advancement.  The 

fifth chapter discusses the role of workplace flexibility 

in  helping  women to  balance  their  work and family 

responsibilities,  and  the  sixth  chapter  examines  the 

role of women in corporate governance.

The  seventh  chapter  focuses  on  the  importance  of 

creating an inclusive workplace for women, while the 

eighth  chapter  discusses  the  role  of  women  in 

entrepreneurship.  The  ninth  chapter  examines  the 

challenges  and  opportunities  for  women  in  global 

leadership, and the tenth chapter concludes the book 

by discussing the future of women's leadership.

Throughout  the  book,  Pasquale  De  Marco  provides 

inspiring  examples  of  women  who  have  achieved 

success in the corporate world. These examples serve 

to illustrate the challenges that women face, as well as 
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the  strategies  that  they  can  use  to  overcome  these 

challenges.

This book is a must-read for anyone who is interested 

in  the  topic  of  women's  leadership.  It  is  a  valuable 

resource  for  women  who  are  aspiring  to  leadership 

positions, as well as for men who want to create a more 

inclusive workplace for women.
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Chapter 1: Women's Leadership in the 

Corporate World

1. Challenges Faced by Women in Corporate 

Leadership

Despite  the  progress  that  has  been  made  in  recent 

years, women continue to face a number of challenges 

in the corporate world. These challenges include:

 Discrimination: Women are often discriminated 

against  in  the  workplace,  both  overtly  and 

subtly. This discrimination can take many forms, 

such as being passed over for promotions, being 

paid less than men for the same work, or being 

subjected to sexual harassment.

 Bias: Women are also often subject to bias in the 

workplace.  This  bias  can  be  conscious  or 

unconscious,  and  it  can  lead  to  women  being 

undervalued  and  underutilized.  For  example, 

women  are  often  perceived  as  being  less 
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competent than men, even when they have the 

same qualifications and experience.

 Lack of access to opportunities: Women often 

have less access to opportunities than men in the 

corporate  world.  This  is  due  to  a  number  of 

factors,  such as  the fact  that  women are often 

underrepresented  in  leadership  positions  and 

that they are more likely to take time off from 

work  to  care  for  children  or  other  family 

members.

 Work-life  balance: Women  often  face 

challenges in balancing their work and personal 

lives. This is due to the fact that women are more 

likely to be responsible for childcare and other 

unpaid  work.  This  can  make  it  difficult  for 

women to advance in their careers, as they may 

have  to  choose  between  their  work  and  their 

family.
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These are just some of the challenges that women face 

in  the  corporate  world.  Despite  these  challenges, 

women have made significant progress in recent years. 

Women are now more likely to be employed in a wider 

range of occupations, and they are more likely to hold 

leadership positions. However, there is still more work 

to be done to achieve gender equality in the workplace.
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Chapter 1: Women's Leadership in the 

Corporate World

2.  Benefits  of  Promoting  Women  to 

Leadership Positions

Promoting  women  to  leadership  positions  brings 

numerous benefits to organizations. Here are some key 

advantages:

Increased  innovation  and  creativity: Studies  have 

shown that companies with more women in leadership 

positions  are  more  innovative  and  creative.  This  is 

because  women  tend  to  bring  different  perspectives 

and experiences to the table,  which can lead to new 

ideas and solutions.

Improved  financial  performance: Companies  with 

more women in leadership positions have been shown 

to perform better financially.  This is  because women 
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are  often  more  collaborative  and  consensus-oriented 

than men, which can lead to better decision-making.

Enhanced reputation: Companies with more women 

in leadership positions are seen as  more progressive 

and  inclusive.  This  can  attract  top  talent  and 

customers,  and  it  can  also  lead  to  positive  media 

coverage.

Greater employee engagement: Employees are more 

engaged when they see women in leadership positions. 

This is because women tend to be more supportive and 

inclusive of their employees, which can create a more 

positive and productive work environment.

Reduced turnover: Companies with more women in 

leadership positions have lower turnover rates. This is 

because  women  are  more  likely  to  be  satisfied  with 

their  jobs  and  less  likely  to  leave  for  other 

opportunities.
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Overall, there are many benefits to promoting women 

to leadership positions. Companies that do so are more 

likely to be innovative, successful, and inclusive.

12



Chapter 1: Women's Leadership in the 

Corporate World

3.  Strategies  for  Increasing  Women's 

Representation in Leadership

There are a number of strategies that organizations can 

implement to increase the representation of women in 

leadership positions. These include:

 Setting targets and quotas: Setting targets and 

quotas  for  the  representation  of  women  in 

leadership positions can help to create a sense of 

urgency  and  accountability  within  an 

organization.  When organizations have specific 

goals  to  achieve,  they  are  more  likely  to  take 

action to make progress.

 Providing  mentorship  and  sponsorship 

opportunities: Mentorship  and  sponsorship 

programs can help to provide women with the 

support  and guidance  they  need to  succeed in 
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their careers. Mentors can provide women with 

advice,  support,  and  guidance,  while  sponsors 

can help to advocate for women's advancement 

within an organization.

 Creating  a  culture  of  inclusion: Creating  a 

culture of inclusion is essential for attracting and 

retaining women in leadership positions. When 

women feel valued and respected, they are more 

likely  to  stay  with  an  organization  and  to 

contribute to its success.

 Addressing unconscious bias: Unconscious bias 

can be a barrier to women's advancement in the 

workplace.  Organizations  can  take  steps  to 

address unconscious bias by providing training 

and  awareness  programs,  and  by  creating 

inclusive hiring and promotion processes.

 Providing  flexible  work  arrangements: 

Flexible work arrangements can help to make it 

easier  for  women  to  balance  their  work  and 

family  responsibilities.  When  women  have  the 
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flexibility to work from home or to set their own 

hours, they are more likely to be able to stay in 

the workforce and to advance in their careers.

By  implementing  these  strategies,  organizations  can 

create a more inclusive workplace for women and can 

increase  the  representation  of  women  in  leadership 

positions.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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