Agile Strategy: Where Your Body Moves
Your Mind

Introduction

Pasquale De Marco, in this groundbreaking book, Agile
Strategy: Where Your Body Moves Your Mind, offers a
fresh perspective on strategy development that
emphasizes the power of embodiment. Drawing on the
latest research in embodied cognition, Pasquale De
Marco argues that our bodies are not just passive
vessels for our minds, but active participants in the

way we think, feel, and make decisions.

When we engage our bodies in the process of strategy
development, we open up new possibilities for
creativity, innovation, and collaboration. We can tap
into our intuitive wisdom, access our emotions, and

connect with our colleagues on a deeper level.



This book is a practical guide to help you incorporate
embodied practices into your own @ strategy
development process. Pasquale De Marco provides a
wealth of exercises, techniques, and case studies to

help you:

e Understand the power of embodied cognition

e Use movement, emotion, and creativity to

generate new ideas
e TFoster collaboration and communication
e  Build a culture of innovation

e Lead with inspiration and authenticity

Whether you're a seasoned executive or a new
manager, Agile Strategy: Where Your Body Moves Your
Mind will help you develop strategies that are more

effective, sustainable, and aligned with your values.

In today's complex and rapidly changing business
environment, it's more important than ever to have a
strategy that is agile and responsive. Agile Strategy:

Where Your Body Moves Your Mind provides the tools
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and techniques you need to develop an agile strategy
that will help you stay ahead of the competition and

achieve your goals.

With its focus on embodiment, Agile Strategy: Where
Your Body Moves Your Mind is a timely and important
contribution to the field of strategy development.
Pasquale De Marco offers a fresh perspective that will
challenge the way you think about strategy and help
you develop more effective and sustainable strategies

for your organization.



Book Description

Agile Strategy: Where Your Body Moves Your Mind
offers a fresh perspective on strategy development that
emphasizes the power of embodiment. Drawing on the
latest research in embodied cognition, Pasquale De
Marco argues that our bodies are not just passive
vessels for our minds, but active participants in the

way we think, feel, and make decisions.

When we engage our bodies in the process of strategy
development, we open up new possibilities for
creativity, innovation, and collaboration. We can tap
into our intuitive wisdom, access our emotions, and

connect with our colleagues on a deeper level.

This book is a practical guide to help you incorporate
embodied practices into your own @ Sstrategy
development process. Pasquale De Marco provides a
wealth of exercises, techniques, and case studies to

help you:



e Understand the power of embodied cognition

e Use movement, emotion, and creativity to

generate new ideas
e Foster collaboration and communication
e  Build a culture of innovation

e Lead with inspiration and authenticity

Whether you're a seasoned executive or a new
manager, Agile Strategy: Where Your Body Moves Your
Mind will help you develop strategies that are more

effective, sustainable, and aligned with your values.

In today's complex and rapidly changing business
environment, it's more important than ever to have a
strategy that is agile and responsive. Agile Strategy:
Where Your Body Moves Your Mind provides the tools
and techniques you need to develop an agile strategy
that will help you stay ahead of the competition and

achieve your goals.

With its focus on embodiment, Agile Strategy: Where

Your Body Moves Your Mind is a timely and important
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contribution to the field of strategy development.
Pasquale De Marco offers a fresh perspective that will
challenge the way you think about strategy and help
you develop more effective and sustainable strategies

for your organization.



Chapter 1: The Power of Embodied

Strategy

Embodiment in Strategy

Embodiment is the idea that our physical bodies are
not just passive vessels for our minds, but active
participants in the way we think, feel, and make
decisions. When we engage our bodies in the process of
strategy development, we open up new possibilities for

creativity, innovation, and collaboration.

There is a growing body of research that supports the
role of embodiment in cognition. For example, studies
have shown that people who gesture while they speak
are better able to remember and recall information.
Other studies have shown that people who move their
bodies in a certain way are more likely to experience

certain emotions.

These findings suggest that our bodies are not just

physical entities, but also cognitive and emotional
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beings. When we engage our bodies in the process of
strategy development, we can tap into our intuitive
wisdom, access our emotions, and connect with our

colleagues on a deeper level.

There are many ways to incorporate embodiment into
strategy development. One way is to use movement.
Movement can help us to generate new ideas, solve
problems, and build relationships. For example, you
could try walking around while you brainstorm new
ideas, or you could try doing a yoga class to help you

relax and clear your mind.

Another way to incorporate embodiment into strategy
development is to use emotion. Emotions can help us to
make better decisions, prioritize our goals, and connect
with others. For example, you could try journaling
about your emotions to help you identify your values
and goals, or you could try practicing mindfulness to

help you stay calm and focused.



Finally, you can also incorporate embodiment into
strategy development by using creativity. Creativity is
the ability to generate new ideas and solutions. It is
essential for developing successful strategies. There are
many ways to foster creativity, such as brainstorming,

drawing, or playing music.

By incorporating embodiment into  strategy
development, we can create more effective,
sustainable, and aligned strategies. When we engage
our bodies, minds, and emotions, we open up new

possibilities for innovation, collaboration, and success.



Chapter 1: The Power of Embodied

Strategy

The Benefits of Embodied Strategy

Embodied strategy is a powerful approach to strategy
development that can help you to develop more
effective, sustainable, and aligned strategies. When you
engage your body in the process of strategy
development, you open up new possibilities for

creativity, innovation, and collaboration.

One of the key benefits of embodied strategy is that it
allows you to tap into your intuitive wisdom. Your body
holds a wealth of knowledge and experience that can
be accessed through embodied practices such as
movement, meditation, and visualization. When you
engage your body in the process of strategy
development, you can access this intuitive wisdom and

generate new ideas and insights.
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Another benefit of embodied strategy is that it helps
you to connect with your emotions. Emotions play a
vital role in decision-making, but they are often
ignored in traditional strategy development processes.
Embodied strategy provides a space for you to explore
your emotions and understand how they can impact
your strategic thinking. By connecting with your
emotions, you can make more informed and balanced

decisions.

Embodied strategy also helps to foster collaboration
and communication. When you engage in embodied
practices with your colleagues, you create a shared
experience that can help to build trust and rapport.
This can lead to more effective collaboration and
communication, which are essential for successful

strategy development.

Finally, embodied strategy can help you to build a
culture of innovation. Innovation is essential for any

organization that wants to stay ahead of the
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competition. Embodied strategy provides a space for
you to experiment with new ideas and take risks. By
creating a culture of innovation, you can increase your

organization's chances of success.

If you are looking for a more effective and sustainable
approach to strategy development, then embodied
strategy is worth considering. Embodied strategy can
help you to tap into your intuitive wisdom, connect
with your emotions, foster collaboration and

communication, and build a culture of innovation.
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Chapter 1: The Power of Embodied

Strategy

Overcoming Barriers to Embodied Strategy

Embodied strategy is a powerful approach to strategy
development that can help organizations to be more
creative, innovative, and collaborative. However, there
are a number of barriers that can prevent

organizations from adopting embodied strategy.

One of the biggest barriers to embodied strategy is the
traditional view of strategy as a purely intellectual
process. This view sees strategy as something that is
developed in the boardroom, using data and analysis. It

ignores the role of the body in strategy development.

Another barrier to embodied strategy is the fear of
failure. Many people are afraid to try new things,
especially if they are not sure if they will be successful.
This fear can prevent organizations from

experimenting with embodied strategy.
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Finally, a lack of resources can also be a barrier to
embodied strategy. Embodied strategy often requires
specialized training and equipment. This can be a
significant investment for organizations, especially

small businesses.

Despite these barriers, there are a number of things

that organizations can do to overcome them.

One important step is to educate leaders about the
benefits of embodied strategy. Leaders need to
understand how embodied strategy can help them to

be more creative, innovative, and collaborative.

Another important step is to create a culture of
experimentation. Organizations need to encourage
their employees to try new things, even if they are not

sure if they will be successful.

Finally, organizations need to invest in resources to

support embodied strategy. This may include providing
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training, equipment, and other resources that

employees need to be successful.

By overcoming these barriers, organizations can
unlock the power of embodied strategy. Embodied
strategy can help organizations to be more creative,
innovative, and collaborative, which can lead to better

decision-making and improved performance.
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This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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