
The Bus That Changed America

Introduction

The  Indiana  Railroad,  once  the  longest  interurban 

railway in the United States,  played a pivotal  role in 

shaping the transportation landscape of America. This 

book  delves  into  the  rich  history  of  the  Indiana 

Railroad,  tracing  its  origins  from  the  scattered  lines 

that merged to form the company, to its expansion and 

glory years,  its struggles to remain financially viable, 

and its eventual sale and transition to bus service.

The  Indiana  Railroad  was  more  than  just  a 

transportation system; it was a symbol of progress and 

modernity.  It  connected  cities  and  towns,  facilitated 

economic  growth,  and  transformed  the  lives  of 

countless Americans. Passengers from all walks of life 

rode the interurban, from farmers and businessmen to 

students  and housewives.  The interurban provided a 
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convenient and affordable way to travel, and it played 

a  vital  role  in  the  social  and  cultural  life  of  the 

communities it served.

However, the rise of the automobile and the highway 

system in  the  early  20th  century  posed  a  significant 

challenge to the interurban. The Indiana Railroad faced 

increasing  competition  from  cars  and  buses,  and  it 

struggled to maintain its financial stability. The Great 

Depression  further  exacerbated  the  company's  woes, 

leading to a labor strike in 1937 and the eventual sale 

of the railroad.

Despite its demise, the legacy of the Indiana Railroad 

lives  on.  The interurban played a crucial  role  in the 

development  of  America's  transportation 

infrastructure,  and  it  left  an  indelible  mark  on  the 

communities  it  served.  Today,  there  is  a  renewed 

interest in interurban transportation as a sustainable 

and  efficient  way  to  move  people  and  goods.  The 
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Indiana Railroad's story offers valuable lessons for the 

future of transportation planning and policy.

This  book  is  a  comprehensive  exploration  of  the 

Indiana Railroad,  its  history,  its  impact  on American 

society, and its lasting legacy. Through a combination 

of archival research, interviews with former employees 

and passengers, and a wealth of illustrations, this book 

brings the story of the Indiana Railroad to life. It is a 

must-read  for  anyone  interested  in  transportation 

history, American history, or the history of technology.
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Book Description

Discover  the  fascinating  story  of  the  Indiana 

Railroad, once the longest interurban railway in the 

United  States.  This  comprehensive  history  delves 

into the company's origins, expansion, glory years, 

decline, and eventual sale, providing a rich tapestry 

of American transportation history.

From  its  humble  beginnings  as  a  collection  of 

scattered  lines,  the  Indiana  Railroad  grew  into  a 

vast network connecting cities and towns across the 

state.  The  interurban  played  a  vital  role  in  the 

economic  and  social  development  of  the  region, 

facilitating the movement of people and goods and 

transforming the way Americans lived and worked.

The book explores the technological advancements 

and innovations that shaped the Indiana Railroad's 

operations, from the early days of electric traction 

to  the  introduction  of  high-speed  trains.  It  also 
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sheds  light  on  the  company's  financial  struggles, 

labor relations,  and the challenges it  faced in the 

face  of  increasing  competition  from  automobiles 

and buses.

Through archival research, interviews with former 

employees  and  passengers,  and  a  wealth  of 

illustrations,  this  book  brings  the  story  of  the 

Indiana Railroad to life. It is a must-read for anyone 

interested  in  transportation  history,  American 

history, or the history of technology.

This book offers a comprehensive overview of the 

Indiana Railroad,  its  impact  on American society, 

and its lasting legacy. It is a valuable resource for 

researchers,  historians,  and  anyone  interested  in 

learning  more  about  this  important  chapter  in 

American transportation history. 
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Chapter 1: America's Pioneering Transit 

System

The Early Days of Interurban Railways

In  the  late  19th  century,  as  cities  expanded  and 

populations  grew,  the  need for  efficient  and reliable 

transportation systems became increasingly apparent. 

Horse-drawn  streetcars  and  omnibuses  were  the 

primary means of public transportation at the time, but 

they  were  slow,  unreliable,  and  often  overcrowded. 

Interurban  railways  emerged  as  a  revolutionary 

solution  to  these  challenges,  offering  a  faster,  more 

comfortable,  and  more  efficient  mode  of 

transportation.

The first  interurban railway in America was built  in 

1887 in Richmond, Virginia. It was a modest line, just a 

few miles  long,  but  it  proved  to  be  a  success.  Soon, 

other  cities  and  towns  began  to  build  their  own 

interurban  lines,  and  by  the  early  20th  century, 
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interurban railways had become a major part  of  the 

American transportation landscape.

Interurban  railways  were  typically  powered  by 

electricity,  which  gave  them  a  significant  advantage 

over  steam-powered  trains.  Electric  traction  allowed 

interurban  cars  to  accelerate  and  decelerate  more 

quickly,  and  it  also  made  them  quieter  and  more 

environmentally friendly. Interurban railways also had 

the advantage of being able to run on their own right-

of-way, which meant that they were not subject to the 

same traffic congestion as streetcars and omnibuses.

As  a  result  of  these  advantages,  interurban railways 

quickly  became  popular  with  both  passengers  and 

freight shippers. Interurbans offered a convenient and 

affordable way to travel between cities and towns, and 

they also played a vital role in the distribution of goods. 

Interurban railways helped to connect rural and urban 

areas,  and they played a major role in the economic 

development of the United States.
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The early days of interurban railways were a time of 

rapid growth and innovation. New technologies were 

constantly  being  developed  to  improve  the  speed, 

efficiency,  and  safety  of  interurban  cars.  Interurban 

railways also played a major role in the development of 

electric traction, which would later be used to power 

streetcars, subway trains, and locomotives.

The  interurban  railway  was  a  truly  American 

invention, and it played a vital role in the development 

of the country. Interurban railways helped to connect 

the nation, they facilitated economic growth, and they 

improved the quality of life for millions of Americans.
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Chapter 1: America's Pioneering Transit 

System

The Rise of the Indiana Railroad

In the early 20th century, America was undergoing a 

transportation  revolution.  The  automobile  was 

becoming increasingly popular, but it was still a luxury 

item  that  was  out  of  reach  for  many  Americans. 

Interurban railways, also known as electric railroads, 

emerged as a more affordable and efficient alternative 

to the automobile.

The Indiana Railroad was one of the most successful 

interurban  railways  in  the  United  States.  It  was 

founded  in  1901  by  Samuel  Insull,  a  Chicago 

businessman  who  was  also  the  founder  of 

Commonwealth Edison. Insull envisioned a network of 

interurban  railways  that  would  connect  the  major 

cities of Indiana and Illinois.
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The  Indiana  Railroad  quickly  expanded,  and  by  the 

1920s, it had over 1,000 miles of track. The railroad's 

network stretched from Chicago to Indianapolis,  Fort 

Wayne,  and  South  Bend.  The  Indiana  Railroad  also 

operated a number of branch lines that served smaller 

towns and rural areas.

The  Indiana  Railroad  played  a  vital  role  in  the 

economic development  of  Indiana.  It  provided a  fast 

and reliable way to transport people and goods, and it 

helped to connect rural areas to the urban centers. The 

railroad  also  stimulated  the  growth  of  tourism  and 

recreation.

The Indiana Railroad was also a pioneer in the use of 

electric traction. In 1906, the railroad became the first 

interurban  in  the  United  States  to  use  single-phase 

alternating  current  (AC)  traction.  This  was  a  more 

efficient and powerful form of traction than the direct 

current  (DC)  traction  that  was  used  by  most  other 

interurban railways.
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The Indiana Railroad's success was due in part to its 

innovative management practices. Insull was a strong 

believer  in  efficiency  and  standardization.  He  also 

invested  heavily  in  marketing  and  advertising.  The 

Indiana  Railroad  was  one  of  the  first  interurban 

railways to use advertising slogans and jingles.

The  Indiana  Railroad  reached  its  peak  in  the  1920s. 

However,  the  rise  of  the  automobile  and  the  Great 

Depression took a heavy toll on the railroad. In 1937, 

the Indiana Railroad was sold to a group of investors 

who converted it to bus service.

Despite its demise, the Indiana Railroad left a lasting 

legacy.  The  railroad  played  a  vital  role  in  the 

development  of  Indiana,  and  it  helped  to  shape  the 

transportation landscape of America.
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Chapter 1: America's Pioneering Transit 

System

Samuel Insull and the Interurban Empire

Samuel Insull was a visionary entrepreneur and a giant 

of the American electrical industry. He played a pivotal 

role  in  the  development  of  the  interurban  railway 

system in the United States, and his influence extended 

far beyond the Indiana Railroad.

Insull  was  born  in  London,  England,  in  1859.  He 

immigrated to  the United States  in  1881 and quickly 

rose through the ranks of the Edison General Electric 

Company.  In  1892,  he  founded  the  Chicago  Edison 

Company,  which would later become Commonwealth 

Edison.

Insull  was  a  strong  believer  in  the  potential  of 

electricity  to  improve  people's  lives.  He  saw  the 

interurban  railway  as  a  way  to  connect  cities  and 
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towns,  stimulate  economic  growth,  and  provide  a 

convenient and affordable way for people to travel.

In 1906, Insull acquired control of the Indiana Railroad. 

Under  his  leadership,  the  company  embarked  on  a 

period  of  rapid  expansion.  Insull  extended  the 

interurban  lines  to  new  cities  and  towns,  and  he 

invested  heavily  in  new  rolling  stock  and 

infrastructure.

By  the  early  1920s,  the  Indiana  Railroad  was  the 

longest  interurban  railway  in  the  United  States.  It 

stretched over 1,000 miles and served more than 100 

cities and towns in Indiana, Ohio, and Michigan.

Insull's  interurban  empire  was  not  without  its 

challenges.  The company faced competition from the 

automobile and the highway system, and it struggled to 

maintain its financial stability. However, Insull was a 

resourceful and determined leader, and he managed to 

keep the Indiana Railroad afloat during difficult times.
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Insull's  legacy  is  a  mixed  one.  He  was  a  brilliant 

entrepreneur  and  a  pioneer  in  the  field  of  electric 

transportation.  However,  he  was  also  a  ruthless 

businessman who was willing to cut corners to achieve 

his  goals.  In  the  end,  his  financial  empire  collapsed 

during the Great  Depression,  and he died in exile  in 

France in 1938.

Despite  his  downfall,  Insull's  contributions  to  the 

development of the interurban railway system cannot 

be denied.  He was a visionary leader who helped to 

shape the transportation landscape of America.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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