
Zero Tolerance: A Different Look

Introduction

Zero tolerance is a policy of not tolerating any violation 

of a rule, regardless of the circumstances. It is a strict 

approach  to  discipline  that  has  been  adopted  by 

schools,  workplaces,  and  criminal  justice  systems 

around the world.

Proponents of zero tolerance argue that it is necessary 

to maintain order and discipline. They believe that it 

deters  crime  and  misconduct  by  sending  a  clear 

message that any violation of the rules will be punished 

swiftly and severely. They also argue that it is fair and 

impartial, as it treats everyone who violates the rules 

the same way.

However, critics of zero tolerance argue that it is too 

harsh  and  inflexible.  They  believe  that  it  punishes 
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minor infractions too severely and that it does not take 

into account the individual circumstances of each case. 

They also argue that it is counterproductive, as it can 

lead to resentment and alienation, which can actually 

increase the likelihood of future misconduct.

The debate over zero tolerance is a complex one, with 

strong arguments on both sides. In this book, we will 

explore the history, the impact, and the future of zero 

tolerance.  We  will  examine  the  evidence  for  and 

against zero tolerance in schools, workplaces, and the 

criminal  justice  system.  We  will  also  discuss  the 

psychological,  political,  and  economic  factors  that 

contribute to the appeal of zero tolerance.

Finally,  we  will  consider  the  alternatives  to  zero 

tolerance  and  the  possibility  of  a  more  just  and 

equitable  approach  to  discipline.  We  will  argue  that 

zero  tolerance  is  a  failed  policy  that  has  done  more 

harm than good. We will also offer a vision for a future 

in  which  we  can  move  beyond  zero  tolerance  and 
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create a society where everyone is treated with dignity 

and respect.
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Book Description

Zero tolerance is a policy of not tolerating any violation 

of a rule, regardless of the circumstances. It is a strict 

approach  to  discipline  that  has  been  adopted  by 

schools,  workplaces,  and  criminal  justice  systems 

around the world.

In this book, we take a critical look at zero tolerance, 

examining  its  history,  impact,  and  future.  We  argue 

that zero tolerance is a failed policy that has done more 

harm than good.

We begin by exploring the origins of zero tolerance and 

how it came to be adopted by so many institutions. We 

then  examine  the  evidence  for  and  against  zero 

tolerance  in  schools,  workplaces,  and  the  criminal 

justice  system.  We  find  that  zero  tolerance  is  often 

counterproductive,  leading  to  increased  resentment, 

alienation, and misconduct.
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We  also  discuss  the  psychological,  political,  and 

economic factors that contribute to the appeal of zero 

tolerance. We argue that zero tolerance is often a knee-

jerk reaction to public pressure and that it is often used 

as a way to scapegoat certain groups of people.

Finally, we offer a vision for a future in which we can 

move beyond zero tolerance and create a society where 

everyone is treated with dignity and respect. We argue 

that  this  is  possible  through  a  combination  of 

education,  community  policing,  social  programs,  and 

restorative justice.

This book is a must-read for anyone who is interested 

in the future of justice and fairness. It is a call to action 

for a more just and equitable society.
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Chapter 1: Defining Zero Tolerance

What is Zero Tolerance

Zero tolerance is a policy of not tolerating any violation 

of a rule, regardless of the circumstances. It is a strict 

approach  to  discipline  that  has  been  adopted  by 

schools,  workplaces,  and  criminal  justice  systems 

around the world.

The  goal  of  zero  tolerance  is  to  deter  crime  and 

misconduct  by  sending  a  clear  message  that  any 

violation  of  the  rules  will  be  punished  swiftly  and 

severely. Proponents of zero tolerance argue that it is 

necessary  to  maintain  order  and  discipline.  They 

believe that it is fair and impartial, as it treats everyone 

who violates the rules the same way.

However, critics of zero tolerance argue that it is too 

harsh  and  inflexible.  They  believe  that  it  punishes 

minor infractions too severely and that it does not take 

into account the individual circumstances of each case. 
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They also argue that it is counterproductive, as it can 

lead to resentment and alienation, which can actually 

increase the likelihood of future misconduct.

Zero tolerance policies have been criticized for being 

too harsh and for not taking into account the individual 

circumstances  of  each  case.  Critics  argue  that  zero 

tolerance policies can lead to students being suspended 

or expelled for minor infractions, such as being late to 

class or wearing the wrong uniform. They also argue 

that zero tolerance policies can create a climate of fear 

and distrust in schools, making it difficult for students 

to learn.
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Chapter 1: Defining Zero Tolerance

The History of Zero Tolerance

Zero tolerance is a policy of not tolerating any violation 

of a rule, regardless of the circumstances. It is a strict 

approach  to  discipline  that  has  been  adopted  by 

schools,  workplaces,  and  criminal  justice  systems 

around the world.

The origins of zero tolerance can be traced back to the 

1980s, when the United States was experiencing a wave 

of  crime  and  violence.  In  response,  politicians  and 

policymakers  began  to  call  for  tougher  measures  to 

crack down on crime. Zero tolerance was seen as a way 

to do this, as it sends a clear message that any violation 

of the rules will be punished swiftly and severely.

Zero  tolerance  quickly  became  popular  in  schools, 

where it was seen as a way to improve discipline and 

reduce  violence.  However,  critics  of  zero  tolerance 

argued that it was too harsh and inflexible, and that it 
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punished  minor  infractions  too  severely.  They  also 

argued that it was counterproductive, as it could lead 

to  resentment  and  alienation,  which  could  actually 

increase the likelihood of future misconduct.

Despite  these  criticisms,  zero  tolerance  continued  to 

gain popularity in schools and other institutions. In the 

1990s, it was adopted by the Clinton administration as 

part of its  crime control agenda. This led to an even 

greater expansion of zero tolerance policies, as schools 

and other institutions were pressured to adopt them in 

order to receive federal funding.

Today,  zero  tolerance  is  still  a  common approach to 

discipline in schools, workplaces, and criminal justice 

systems.  However,  it  is  increasingly being challenged 

by critics who argue that it is a failed policy that has 

done more harm than good.
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Chapter 1: Defining Zero Tolerance

Criticisms of Zero Tolerance

Zero tolerance is a policy of not tolerating any violation 

of a rule, regardless of the circumstances. It is a strict 

approach  to  discipline  that  has  been  adopted  by 

schools,  workplaces,  and  criminal  justice  systems 

around the world.

Critics of zero tolerance argue that it is too harsh and 

inflexible.  They  believe  that  it  punishes  minor 

infractions too severely and that it does not take into 

account the individual circumstances of each case. For 

example, a student who is caught chewing gum in class 

may be suspended from school for several days, even if 

it is their first offense.

Critics  also  argue  that  zero  tolerance  is 

counterproductive.  They  believe  that  it  creates  a 

climate  of  fear  and  resentment,  which  can  actually 

increase  the  likelihood  of  future  misconduct.  For 
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example, a student who is suspended from school for a 

minor offense may feel angry and alienated, and they 

may  be  more  likely  to  engage  in  more  serious 

misconduct in the future.

Finally,  critics  argue  that  zero  tolerance  is 

discriminatory. They believe that it is more likely to be 

applied to students from marginalized groups, such as 

students of color and students with disabilities. This is 

because these students are more likely to be perceived 

as  troublemakers,  even  if  they  are  not  actually 

engaging in misconduct.

For  all  of  these  reasons,  critics  believe  that  zero 

tolerance is a failed policy. They argue that it is more 

harmful  than helpful,  and that  it  should be replaced 

with more flexible  and compassionate approaches to 

discipline.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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