
Stage  Management:  A  Practical  Guide 

for the Modern Theatre

Introduction

Stage management is  a critical  part  of  any theatrical 

production.  The stage manager is  responsible for the 

smooth  running  of  the  show,  from  planning  and 

rehearsals  to  performance and closing  night.  A  good 

stage manager is organized, efficient, and has a keen 

eye for detail. They must be able to work well under 

pressure and handle a variety of tasks simultaneously.

In  this  book,  we  will  cover  all  aspects  of  stage 

management,  from the  basics  to  the  more  advanced 

techniques.  We  will  discuss  the  role  of  the  stage 

manager, the different types of stage managers, and the 

skills and qualities needed to be successful in this field. 

We will  also provide detailed instructions on how to 
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plan  and  rehearse  a  production,  manage  a 

performance, and close a show.

Whether  you  are  a  new  stage  manager  or  an 

experienced  professional,  this  book  will  provide  you 

with the information and tools you need to succeed. We 

hope that you find it helpful and informative.

Stage  management  is  a  challenging  but  rewarding 

profession. It is a great way to learn about the theatre 

and to make a difference in the lives of others. If you 

are  passionate  about  the  theatre  and  have  a  strong 

work ethic, then stage management may be the perfect 

career for you.

In this book, we will cover the following topics:

 The role of the stage manager

 The different types of stage managers

 The skills and qualities needed to be successful 

in stage management

 How to plan and rehearse a production
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 How to manage a performance

 How to close a show

 The future of stage management

We  hope  that  this  book  will  provide  you  with  the 

information and tools you need to succeed as a stage 

manager.
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Book Description

Stage management is  a critical  part  of  any theatrical 

production.  The stage manager is  responsible for the 

smooth  running  of  the  show,  from  planning  and 

rehearsals  to  performance and closing  night.  A  good 

stage manager is organized, efficient, and has a keen 

eye for detail. They must be able to work well under 

pressure and handle a variety of tasks simultaneously.

In  this  book,  we  will  cover  all  aspects  of  stage 

management,  from the  basics  to  the  more  advanced 

techniques.  We  will  discuss  the  role  of  the  stage 

manager, the different types of stage managers, and the 

skills and qualities needed to be successful in this field. 

We will  also provide detailed instructions on how to 

plan  and  rehearse  a  production,  manage  a 

performance, and close a show.

Whether  you  are  a  new  stage  manager  or  an 

experienced  professional,  this  book  will  provide  you 
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with the information and tools you need to succeed. We 

hope that you find it helpful and informative.

Stage  management  is  a  challenging  but  rewarding 

profession. It is a great way to learn about the theatre 

and to make a difference in the lives of others. If you 

are  passionate  about  the  theatre  and  have  a  strong 

work ethic, then stage management may be the perfect 

career for you.

In this book, we cover the following topics:

 The role of the stage manager

 The different types of stage managers

 The skills and qualities needed to be successful 

in stage management

 How to plan and rehearse a production

 How to manage a performance

 How to close a show

 The future of stage management
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We  hope  that  this  book  will  provide  you  with  the 

information and tools you need to succeed as a stage 

manager.
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Chapter  1:  The  Role  of  the  Stage 

Manager

The responsibilities of a stage manager

The  stage  manager  is  responsible  for  the  smooth 

running of a theatrical production. They are involved 

in every aspect of the production, from planning and 

rehearsals to performance and closing night.

The stage manager's responsibilities include:

 Planning and scheduling the production: The 

stage manager works with the director and other 

members  of  the  production  team to  develop  a 

production  schedule.  They  are  responsible  for 

booking the venue, hiring the cast and crew, and 

ordering the necessary equipment.

 Rehearsing the production: The stage manager 

is  responsible  for  running  rehearsals  and 

ensuring  that  the  production  is  ready  for 

performance.  They work with the director and 
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cast  to  interpret  the  script  and  develop  the 

blocking. They also work with the technical crew 

to  ensure  that  the  production  is  technically 

sound.

 Managing the performance: The stage manager 

is responsible for running the performance and 

ensuring that it runs smoothly. They give cues to 

the cast and crew, and they are responsible for 

troubleshooting any problems that may arise.

 Closing the production: The stage manager  is 

responsible  for  closing  the  production  and 

ensuring that all equipment is returned and the 

venue is left in its original condition.

The stage manager is a vital member of the production 

team. They are responsible for the smooth running of 

the production and for ensuring that the audience has 

a positive experience.

In addition to the responsibilities listed above, the stage 

manager may also be responsible for:
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 Managing the budget: The stage manager may 

be  responsible  for  managing  the  production 

budget.  This  includes  tracking  expenses  and 

ensuring  that  the  production  stays  within 

budget.

 Marketing and promotion: The stage manager 

may be responsible for marketing and promoting 

the production. This includes creating marketing 

materials  and  working  with  the  media  to 

generate publicity.

 Fundraising: The  stage  manager  may  be 

responsible  for  fundraising  for  the  production. 

This  includes  soliciting  donations  and  grants 

from individuals and organizations.

The stage manager is a multifaceted role that requires 

a  wide range of  skills  and knowledge.  They must  be 

organized,  efficient,  and  have  a  keen  eye  for  detail. 

They must also be able to work well  under pressure 

and handle a variety of tasks simultaneously.
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Chapter  1:  The  Role  of  the  Stage 

Manager

The different types of stage managers

There are many different types of stage managers, each 

with  their  own  unique  responsibilities.  The  most 

common type of stage manager is the production stage 

manager.  Production stage  managers  are  responsible 

for the overall running of a production, from planning 

and rehearsals to performance and closing night. They 

work closely with the director, cast, and crew to ensure 

that the production runs smoothly and efficiently.

Other types of stage managers include:

 Assistant stage managers assist the production 

stage  manager  with  their  duties.  They  may  be 

responsible for specific tasks such as managing 

the backstage area, running cues, or supervising 

the crew.
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 Company  managers are  responsible  for  the 

business side of a production. They handle tasks 

such as budgeting, marketing, and ticketing.

 Technical  stage managers are  responsible  for 

the technical aspects of a production. They work 

with  the  technical  director  to  ensure  that  the 

lighting, sound, and other technical elements of 

the production are running smoothly.

 Touring  stage  managers travel  with  a 

production  on  tour.  They  are  responsible  for 

ensuring  that  the  production runs  smoothly  in 

different venues.

The  type  of  stage  manager  that  you  become  will 

depend  on  your  skills  and  interests.  If  you  are 

interested in the overall running of a production, then 

you may want to become a production stage manager. 

If you are more interested in the technical aspects of a 

production, then you may want to become a technical 

stage manager.
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No matter what type of stage manager you become, you 

will  need to be organized, efficient,  and have a keen 

eye for detail. You must also be able to work well under 

pressure and handle a variety of tasks simultaneously.

Stage  management  is  a  challenging  but  rewarding 

profession. It is a great way to learn about the theatre 

and to make a difference in the lives of others. If you 

are  passionate  about  the  theatre  and  have  a  strong 

work ethic, then stage management may be the perfect 

career for you.
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Chapter  1:  The  Role  of  the  Stage 

Manager

The skills and qualities of a successful stage 

manager

A  successful  stage  manager  is  someone  who  is 

organized, efficient, and has a keen eye for detail. They 

must be able to work well under pressure and handle a 

variety of tasks simultaneously. They must also be able 

to communicate effectively with the director, cast, and 

crew.

In  addition  to  these  basic  skills,  successful  stage 

managers  also  possess  a  number  of  other  qualities, 

including:

 Leadership: Stage managers are responsible for 

leading  the  cast  and  crew  and  ensuring  that 

everyone  is  working  together  effectively.  They 
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must be able to motivate and inspire others, and 

to resolve conflicts quickly and efficiently.

 Problem-solving: Stage managers are constantly 

faced with unexpected challenges, and they must 

be  able  to  think quickly  and creatively  to  find 

solutions. They must be able to adapt to changing 

circumstances and to make decisions quickly.

 Communication: Stage managers must be able 

to communicate effectively with a wide range of 

people,  including  the  director,  cast,  crew,  and 

audience.  They  must  be  able  to  give  clear 

instructions and to listen attentively to others.

 Teamwork: Stage management is a team effort, 

and successful stage managers are able to work 

well with others. They must be able to delegate 

tasks effectively and to collaborate with others to 

achieve common goals.
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 Passion: Successful  stage  managers  are 

passionate  about  the  theatre  and  about  their 

work. They are committed to excellence and to 

making sure that every production is the best it 

can be.

If you are interested in a career in stage management, 

it is important to develop the skills and qualities listed 

above. You can do this by taking classes, working on 

productions,  and  volunteering  your  time  at  a  local 

theater.  With  hard  work  and  dedication,  you  can 

become  a  successful  stage  manager  and  make  a 

difference in the world of theatre.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.

16



Table of Contents

Chapter  1:  The  Role  of  the  Stage  Manager -  The 

responsibilities of a stage manager - The different types 

of  stage  managers  -  The  skills  and  qualities  of  a 

successful  stage  manager  -  The  importance  of 

teamwork in stage management - Career opportunities 

for stage managers

Chapter  2:  Pre-Production  Planning -  Developing  a 

production schedule - Creating a budget - Securing the 

venue  and  equipment  -  Hiring  the  cast  and  crew  - 

Scheduling rehearsals

Chapter  3:  Rehearsals -  The  different  types  of 

rehearsals  -  The  importance  of  planning  and 

preparation - Running a rehearsal efficiently - Working 

with the director and cast - Troubleshooting common 

rehearsal problems

Chapter  4:  Technical  Production -  The  different 

technical aspects of a theatrical production - The role of 

17



the  technical  director  -  The  importance  of  safety  in 

technical  production  -  Troubleshooting  common 

technical problems - The use of technology in technical 

production

Chapter 5: Performance Management - The different 

types of performances - The importance of preparation 

and  planning  -  Running  a  performance  smoothly  - 

Troubleshooting common performance problems - The 

role of the stage manager during a performance

Chapter  6:  Post-Production -  The  different  tasks 

involved in closing a production -  The importance of 

evaluating  the  production  -  The  role  of  the  stage 

manager in post-production - Archiving the production 

- The use of technology in post-production

Chapter 7: Working with Performers - The different 

types of performers - The importance of understanding 

the  needs  of  performers  -  Communicating  effectively 

with performers - Resolving conflicts with performers - 

The role of the stage manager in supporting performers

18



Chapter  8:  Working  with  the  Crew -  The  different 

types  of  crew  members  -  The  importance  of 

understanding the needs of the crew - Communicating 

effectively with the crew - Resolving conflicts with the 

crew - The role of the stage manager in supporting the 

crew

Chapter  9:  Troubleshooting  Common  Stage 

Management Problems - The different types of stage 

management problems - The importance of identifying 

and solving problems quickly - The use of technology in 

troubleshooting  -  The  role  of  the  stage  manager  in 

resolving  problems  -  Case  studies  of  common  stage 

management problems

Chapter 10: The Future of Stage Management - The 

changing  landscape  of  the  theatre  industry  -  The 

impact of technology on stage management - The new 

skills and qualities that stage managers will need - The 

future of  the stage manager  profession -  The role  of 

stage managers in shaping the future of the theatre 

19



This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.

20


	Stage Management: A Practical Guide for the Modern Theatre
	Introduction
	Book Description
	Chapter 1: The Role of the Stage Manager
	The responsibilities of a stage manager

	Chapter 1: The Role of the Stage Manager
	The different types of stage managers

	Chapter 1: The Role of the Stage Manager
	The skills and qualities of a successful stage manager

	This extract presents the opening three sections of the first chapter.
	Discover the complete 10 chapters and 50 sections by purchasing the book, now available in various formats.
	Table of Contents
	This extract presents the opening three sections of the first chapter.
	Discover the complete 10 chapters and 50 sections by purchasing the book, now available in various formats.

