
The Art of Combining Expert Opinions

Introduction

In an era characterized by information overload and 

rapidly  evolving  knowledge,  expert  opinions  have 

become  an  indispensable  tool  for  navigating  the 

complexities of our world. From scientific research and 

policymaking  to  business  strategy  and  medical 

diagnosis, experts provide invaluable insights, helping 

us make informed decisions in the face of uncertainty.

This book delves into the fascinating world of expert 

opinions, exploring their nature, methods of elicitation, 

and techniques for quantifying and combining them. 

We examine the challenges and pitfalls associated with 

relying  on  expert  opinions,  while  also  highlighting 

their  immense  potential  to  enhance  our  decision-

making processes.
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As  we  navigate  the  chapters  of  this  book,  we  will 

encounter a diverse range of topics, including:

 The  nature  of  expert  opinion  and  its  role  in 

decision-making

 Methods  for  eliciting  expert  opinions,  from 

structured interviews to focus groups

 Techniques  for  quantifying  expert  opinions 

using  probability  distributions,  Bayesian 

networks, and other mathematical tools

 Methods for assessing the quality and reliability 

of expert opinions

 Techniques  for  combining  expert  opinions  to 

reach a consensus or make informed decisions

 The ethical and legal considerations surrounding 

the use of expert opinions

 Practical  applications  of  expert  opinions  in 

various fields, such as risk assessment, medical 

diagnosis, and business strategy
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 Emerging trends and future directions in expert 

opinion research, including the role of artificial 

intelligence and crowdsourcing

Through  these  explorations,  we  aim  to  provide  a 

comprehensive understanding of the art of combining 

expert  opinions,  empowering  readers  with  the 

knowledge  and  skills  to  effectively  utilize  expert 

insights in their decision-making processes.
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Book Description

In  a  world awash with information and uncertainty, 

expert opinions have emerged as a beacon of guidance, 

helping us navigate complex decisions and make sense 

of  an  ever-changing  landscape.  This  book  offers  a 

comprehensive  exploration  of  the  art  of  combining 

expert  opinions,  providing  invaluable  insights  and 

practical tools for harnessing their collective wisdom.

Delving into the nature of expert opinion, we examine 

its strengths and limitations, while also highlighting the 

ethical  and  legal  considerations  surrounding  its  use. 

Through a series of real-world examples, we illustrate 

how expert opinions have been effectively employed in 

diverse  fields,  ranging  from  scientific  research  and 

policymaking  to  business  strategy  and  medical 

diagnosis.

This  book  equips  readers  with  a  thorough 

understanding of the methods and techniques used to 
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elicit,  quantify,  and  combine  expert  opinions.  We 

explore structured interviews, focus groups, and other 

methods  for  gathering  expert  input,  while  also 

examining  mathematical  tools  such  as  probability 

distributions and Bayesian networks for representing 

and combining expert judgments.

Recognizing  the  importance  of  assessing  the  quality 

and  reliability  of  expert  opinions,  we  delve  into 

methods for evaluating expert competence, identifying 

biases, and measuring agreement among experts.  We 

also  discuss  strategies  for  communicating  expert 

opinions  effectively,  ensuring  that  their  insights  are 

clearly understood and actionable by decision-makers.

With  a  forward-looking  perspective,  we  explore 

emerging  trends  and  future  directions  in  expert 

opinion  research,  including  the  increasing  role  of 

artificial  intelligence  and  crowdsourcing  in  shaping 

expert  consensus.  We  also  provide  a  comprehensive 

framework  for  integrating  expert  opinions  into 
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decision-making processes, ensuring that they are used 

ethically, transparently, and effectively.

Whether you are a researcher, policymaker, business 

leader, or simply someone seeking to make informed 

decisions  in  an  uncertain  world,  this  book  is  an 

essential guide to the art of combining expert opinions. 

It empowers readers with the knowledge and skills to 

harness  the  collective  wisdom  of  experts,  leading  to 

better outcomes and more informed choices.

6



Chapter  1:  Unveiling  the  Nature  of 

Expert Opinion

Defining  Expert  Opinion:  Subjectivity, 

Uncertainty, and Levels of Expertise

In the realm of decision-making, expert opinions hold a 

significant  sway,  influencing  policies,  strategies,  and 

actions  across  diverse  domains.  Yet,  what  exactly 

constitutes expert opinion, and how do we navigate its 

inherent  subjectivity  and  uncertainty?  This  chapter 

delves into the nature of expert opinion, exploring the 

concept  of  expertise,  the  challenges  of  dealing  with 

uncertainty,  and  the  varying  levels  of  expertise  that 

exist.

1. Defining Expertise: A Balancing Act of Knowledge, 

Experience, and Judgment

Expertise is a multifaceted concept, often defined as a 

high  level  of  knowledge  and  skill  in  a  particular 
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domain, acquired through years of study, practice, and 

experience. Experts are individuals who possess a deep 

understanding of their field, enabling them to provide 

specialized  insights  and  informed  judgments  on 

complex  issues.  However,  expertise  is  not  a  binary 

state;  rather,  it  exists  on  a  continuum,  with  varying 

degrees of knowledge and experience.

2.  Embracing  Uncertainty:  The  Elusive  Nature  of 

Perfect Knowledge

The  world  we  inhabit  is  inherently  uncertain,  and 

expert  opinions  are  no  exception.  Experts,  like  all 

humans, are susceptible to biases, limited information, 

and  incomplete  understanding.  Their  opinions, 

therefore, are not infallible truths but rather informed 

judgments  based  on  the  best  available  knowledge. 

Recognizing  and  acknowledging  this  uncertainty  is 

crucial for making informed decisions that account for 

potential risks and unforeseen circumstances.
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3. Navigating Levels of Expertise: From Novices to 

Thought Leaders

The  landscape  of  expertise  is  diverse,  encompassing 

individuals  with  varying  levels  of  knowledge, 

experience,  and  recognition.  At  one  end  of  the 

spectrum  are  novices,  individuals  with  limited 

exposure  to  a  particular  field.  As  they  delve  deeper, 

they progress to become practitioners,  demonstrating 

competence  and  familiarity  with  the  domain.  With 

time and dedication, some practitioners may ascend to 

the ranks of experts, recognized for their exceptional 

knowledge,  influence,  and  contributions  to  the  field. 

Thought leaders, a select few, stand at the pinnacle of 

expertise,  shaping  the  discourse  and  pushing  the 

boundaries of knowledge.

4.  Subjectivity in Expert Opinions:  A Reflection of 

Individual Perspectives

Expert  opinions  are  inherently  subjective,  reflecting 

the unique perspectives, experiences, and biases of the 
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individuals  providing  them.  This  subjectivity  can 

manifest in differing interpretations of data, variations 

in  recommendations,  and  contrasting  viewpoints  on 

complex  issues.  While  subjectivity  is  an  inevitable 

aspect of human judgment, it underscores the need for 

critical evaluation and triangulation of expert opinions 

to arrive at well-rounded and balanced decisions.

5. The Importance of Transparency: Building Trust 

Through Openness

Transparency  is  paramount  in  the  realm  of  expert 

opinions. Experts should openly declare any conflicts of 

interest,  biases,  or  limitations  in  their  knowledge  or 

experience  that  may  influence  their  opinions.  This 

transparency fosters trust and allows decision-makers 

to  assess  the  credibility  and  reliability  of  the  advice 

they receive.

6.  Ethical  Considerations:  Upholding  Integrity  and 

Responsibility
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Engaging experts carries with it a moral responsibility 

to uphold ethical  principles.  Experts should maintain 

objectivity, avoiding conflicts of interest and personal 

biases.  They  should  also  be  mindful  of  the  potential 

consequences  of  their  advice,  ensuring  that  it  aligns 

with societal values and does not harm individuals or 

groups.

Understanding the nature of  expert  opinion,  with its 

inherent subjectivity, uncertainty, and varying levels of 

expertise,  is  essential  for  making  informed decisions 

that  leverage  the  collective  wisdom of  experts  while 

acknowledging the limitations of human judgment.
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Chapter  1:  Unveiling  the  Nature  of 

Expert Opinion

The  Role  of  Expert  Opinion  in  Decision-

Making: Advantages and Limitations

In an increasingly complex and interconnected world, 

decision-makers  are  frequently  faced  with  situations 

where they must make choices based on uncertain or 

incomplete information. In such scenarios, seeking the 

advice of experts can be invaluable.

Advantages of Using Expert Opinion:

1. Specialized Knowledge and Expertise: Experts 

possess deep knowledge and specialized skills in 

their respective fields, enabling them to provide 

insights and perspectives that may not be readily 

available to non-experts.

2. Objectivity and Impartiality: Experts are often 

expected  to  provide  objective  and  impartial 
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advice,  free  from  personal  biases  or  vested 

interests.  This can be particularly important in 

situations  where  decisions  have  far-reaching 

consequences.

3. Experience and Lessons Learned: Experts can 

draw upon their experience and lessons learned 

from past projects or situations to inform their 

recommendations.  This  can  help  decision-

makers avoid common pitfalls  and make more 

informed choices.

4. Reputation and Credibility: Experts who have 

established a reputation for accuracy, integrity, 

and  reliability  can  lend  credibility  to  the 

decision-making process.  This can be especially 

important  when  dealing  with  complex  or 

controversial issues.

Limitations of Using Expert Opinion:
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1. Uncertainty and Subjectivity: Expert  opinions 

are often subjective and may vary depending on 

the  individual  expert's  perspective,  experience, 

and biases. This can make it challenging to reach 

a consensus or make decisions based on a single 

expert's opinion.

2. Potential for Bias: Experts are not immune to 

biases, whether conscious or unconscious. These 

biases can influence their judgment and lead to 

flawed recommendations.  It  is  important  to  be 

aware  of  potential  biases  and  take  steps  to 

mitigate their impact.

3. Incomplete  or  Limited  Information: Experts 

may not have access to all relevant information 

or  may  have  limited  knowledge  of  certain 

aspects of a situation. This can lead to incomplete 

or inaccurate advice.

4. Communication  and  Understanding: 

Effectively  communicating  expert  opinions  to 
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decision-makers  can  be  challenging,  especially 

when  dealing  with  complex  technical  or 

scientific  information.  Misunderstandings  or 

misinterpretations  can  occur,  leading  to  poor 

decision-making.

5. Cost and Accessibility: Access to expert advice 

can  be  costly,  and  experts  may  not  always  be 

readily  available,  especially  in  time-sensitive 

situations. 
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 Chapter 1: Unveiling the Nature of 

Expert Opinion

 Historical  Perspectives  on  the  Use  of 

Expert Opinion in Science and Policy

The use of expert opinion in science and policy has a 

long and storied history, dating back to ancient times. 

In  ancient  Greece,  for  example,  philosophers  and 

scientists  often  relied  on  the  opinions  of  experts  in 

their  fields  to  inform their  own work.  This  tradition 

continued through the Middle Ages and Renaissance, 

and by the 17th century, the use of expert opinion had 

become a standard practice in many fields.

In  the  19th  century,  the  rise  of  positivism  and  the 

scientific method led to a decline in the use of expert 

opinion  in  science.  Positivists  argued  that  only 

empirical evidence could be used to support scientific 

claims, and they viewed expert opinion as subjective 

and  unreliable.  However,  in  the  early  20th  century, 

16



there  was  a  renewed  interest  in  the  use  of  expert 

opinion,  particularly  in  the  fields  of  psychology  and 

economics.

This  renewed  interest  was  due  in  part  to  the 

development of new statistical methods for combining 

expert  opinions.  These  methods,  such  as  the  Delphi 

method and the Bayesian approach, allowed experts to 

pool  their  knowledge  and  reach  a  consensus  on 

complex issues.

In the second half of the 20th century, the use of expert 

opinion continued to grow, particularly in the fields of 

environmental  science,  public  health,  and  risk 

assessment. Today, expert opinion is an essential tool 

for policymakers and decision-makers in a wide range 

of fields.

The Role of Expert Opinion in Science and Policy

Expert opinion plays a vital role in science and policy 

in  a  number  of  ways.  First,  experts  can  provide 
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information about complex issues that are beyond the 

understanding  of  most  people.  For  example,  experts 

can  provide  information  about  the  risks  of  a  new 

technology or the potential consequences of a proposed 

policy change.

Second,  experts  can  help  to  identify  and  evaluate 

different options for addressing a particular problem. 

For  example,  experts  can  help  to  identify  different 

ways to reduce pollution or to improve the efficiency of 

a government program.

Third, experts can help to build public support for new 

policies or technologies. By providing information and 

answering questions, experts can help to educate the 

public  about  the  benefits  of  new  policies  or 

technologies and dispel any concerns that people may 

have.

The Challenges of Using Expert Opinion
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While  expert  opinion  can  be  a  valuable  tool  for 

policymakers  and  decision-makers,  there  are  also  a 

number of challenges associated with its use.

One challenge is that expert opinion can be subjective 

and biased.  Experts  are human beings,  and they are 

just as susceptible to biases as anyone else. This means 

that their opinions may be influenced by their personal 

beliefs,  their  professional  interests,  or  their  political 

affiliations.

Another  challenge  is  that  expert  opinion  can  be 

uncertain.  Experts  are  often  dealing  with  complex 

issues for which there is no easy answer. This means 

that  their  opinions  may  be  tentative  or  even 

contradictory.

Finally,  expert  opinion  can  be  expensive  to  obtain. 

Experts charge for their time, and the cost of consulting 

with multiple experts can quickly add up.
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Despite  these  challenges,  expert  opinion  remains  an 

essential tool for policymakers and decision-makers. By 

carefully  considering  the  challenges  associated  with 

using  expert  opinion,  policymakers  and  decision-

makers  can  use  expert  opinion  to  make  better 

decisions and improve the lives of their constituents.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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